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Mbl cosganu Ministry of life, BaoxHOBNAAChL naesamm
Monoabix IT-npegnpuHnuMaTenen, YTobbl MOMOYb UM
chenaTb BaXHble Warn Ha nyTu K uenn. Ho cHavana

HEMHOIo KOHTEKCTaA...

* NanHble Dsight ons PBK Q2 2022



https://www.rbc.ru/technology_and_media/25/04/2022/6264193e9a79476d076105a9?fromtg=1

Cenvac ecTb Hy>Ho

—> Cpepna HeonpeneneHHoCTn —> AHanus 1 nogbop nyna

C HEeraTUBHbIMU TpeH4aMm peneBaHTHbIX KOHKPETHOMY
NHBECTOPY NPOEKTOB

—> OKeaH «MyCOPHbIX» 0119 CHUXEHNA BEHYYPHbIX
WHBECTULMOHHbIX 3aMNpocoB KO3pOULNEHTOB N PUCKOB

—> [edunumnt BpemeHu —> MakcumarsnbHo npospavHoe
HaBalnAaaluko PeneBaHTHbIX MOHUMAaHUSA YCNOBUN N TOYEK
npeanoXxeHun BO3BpaTa UHBECTUL NI

B oTBeT Ha 3TOo MOFL npeanaraeT ceol cucTremMmHbIn noagxon



Cenvac ecTb Hy>Ho

—> Cpepna HeonpeneneHHoCTn Hannuymne obpaTHOM CBA3N N HE3ABUCUMOCTb
B OTCYTCTBME CUCTEMHOro cnocoba MONCKa OT JINYHOIrO HETBOPKMHIa
MONUCKa CTapTOBbIX MHBECTUL NI

U

—> OnpepeneHne 4OCTYNHOM NaowWwaaky nomcka
—> XKecTkune TpeboBaHuUsA N popmMannim WHBECTOPOB C NPO3paYHbIiMU YCNOBUAMN
KpYynHbIX GpOHO0B M aKCenepaTopoB N COBCTBEHHbLIMU pecypcamMun peannsauum
—> 3aTAHyTble Npouecchl NPUHATUA —> BO3MOXHOCTb NogbEMa MHBECTULUN
peLleHui Ha NtoboM aTane cTapTana

B oTBeT Ha 3TOo MOFL npeanaraeT ceol cucTremMmHbIn noagxon



Ministry of Life — BeH4ypHasa cTygus,
co3farolan npospayvHbli PbIHOK

YaCTHbIX MHBECTOPOB U payHOEpPOB

MOFL cocTouT 13

N KOMbIOHUTW OS5 ONnepaTUBHOIro
NUTYNHra, otbopa n GUCTPndyLnmn
NPOEKTOB

NMo3BonsaeT uHBecTOpam

NOOON KaTeropmmn «NPUCIOHNTbCA»
K BEHYYPHbIM MHBECTULMAM

N COKpPaTUTb PUCKK BXOLa M BbIXxoga

NMo3BonsaeT ctapTanam

Ha NrOon CTagun NONYy4YnTb
Noaaep>XKy N MOAHATb MHBECTULMN
Ha NPoO3payYHbIX YCIOBUAX


http://mofl.ru/

Pecypchbl
ana Haumx Migen

Mbl He GOHA, N He akcenepaTop B NPUBbIYHOM MOHUMaHWUN.

MbI MHAUBUAYANbHO NOAXOAUM K KaXKA0MY NPOEKTY,
AO0MNOJIHAA ero Heo6XoAUMbIMU pecypcamMu:
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KomMmneTeHuumn NHBECTMUMMU
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KoHcanTuHr [TomMoLb B «A0NMUIINBAHNNY

naen opna MoOHeTu3aunn



CanT
nnaTéopmbl MOFL

MecTo, rge BcTpeualTcs
NPoOeKTbl U pecypchbl

—>  JIn4YHbIN KabUHET N Npodunb pesngeHcTBa
O1A NHBeCTopa

Noabop MHBECTULMOHHbIX MPOEKTOB
Pa3melleHne BanuanpoBaHHbIX CTapTanos

BUTpUHa NpoeKToB A5 pa3paboTyMKoB

I 4 1

[NogpobHaa HGopMaLKns O KaXxXgoM MpoeKTe
N KOMaHfe




KomblioHNTH e 2P gt = A
nnaTpopmbl MOFL L I

XXueoe coobLiecTBO cTapTanepos. . S
MbI BbIOMpaeM nyyLume npoeKTbl U pasmeu.l,aeM nx-. '
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TeKYLLUUX NPOEKTOB N MHBECTOPAMMU . ' : I ]
—> Pa3mMeLLeHue n ot60p —> OHNalH-XaKaTOHbI _ " .

noen n ctapTanos N1 KOMaHL, -



YnpoLieHHbIX npouecc
B3aMMOLENCTBUA Pe3ULEHTOB:
cTapTan - MHBECTOP - pa3padboTymk

C NOMOLL b KOMMEeTEeHU NN
N HETBOPKWHra

z Akcenepalum NpoeKToB

Hawa BeHUypHas ctyand npakTnkyeT 3[JO0pOoBbIN,
APYXenio6HbIN N UenoBeuUHbIN NoaAXoA.

1
M

BbicoKasi CKOPOCTb
N 060CHOBAHHOCTb NMPUHATUSA
NHBECTULMOHHbIX PeLLUEeHN

Ucnonb3oBaHue cO6CTBEHHbIX

pecypcoB CTyaun ong cosgaHus
MVP u npoBepke runoTes

¢opnnanm3nn n meannuTenbHocTb a-ns CKoNMKoBo — 3TO He NMpPO HAC



KpeaTuBHO aHanUTU4YeCKU 610K

= AHanMTMKa TPEH0B W PbIHOYHbIX HULL,
MOHUTOPWHI HEYA,0BNETBOPEHHbIX NOTPEBHOCTEN

= [[eHepauma HOBbIX U MOUCK FOTOBbIX UOEN
C paspaboTymkamum 1 napTHepamMm

= YnakoBka naen B NPOeKTHble peLleHuns

BNnok MapKeTUHra n BHegpeHus

= HenocpenacTBeHHaa NoaroToBka K peanusauum
NPOEKTOB 1 MacLTabUpPoBaHMIO C MOMOLLbHO
cobCTBEHHOM KOMaHabl MapKeTOJI0roB

Bnok KoMaHgbl peanusauuu

= [Mopbop n popmMupoBaHme peneBaHTHbIX
KOMaHp, pa3paboTku

" W ynpaBnsroWmMX NapTHEPOB A9 peannsaumm
naen B suge nportotuna nim MVP

Bbnok puHaHCOB UHBECTULLUNA

= [Mounck ueneBblx MHBECTOPOB MNMopMd NpoeKTbl

= ObecrneyeHne CBA3N MeXAY NHBECTOpamMu
M paspaboTkon ans n3snevyeHnsa npubbinm
BCEMU CTOpPOHaMW.



BoamoxHocTn ana MHBECTOPA
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no npuHuyuny SAFE



BoamoxHocTn ana CTAPTAINMNA
— > v’

Mbl noMoraem ctapTany - pe3avaeHTy Ha no6oil cTaguu:
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BoamoxHocTn ana PASPABOTUMKOB

v v v

Product Owner UHBecCcTOp 3HaHUN OeBenonep



Haw npoaykT / MexaHnka, aTanbl

aKkcenepayvu B cTyaun

KpeaTtuBHo
aHanuTU4YeckKuin 6nok

peanusauum

Seed Round
MVP + trafic

bnok ¢puHaHCOB MHBECTULUA
+ BnoK MapkeTuHra

Round 1
Product + trafic

Ministry of ffe

bnok ¢puHaHCOB MHBECTULUA
+

Round 2
Product development

NMouck ngen

[MepMaHeHTHbIV MOHUTOPWHI
Pa3/INYHbIX PbIHKOB

Ha npeamMeTt
Hey[0B/IETBOPEHHbIX
notpebHoCcTeEN.

Cbop naen Hawmx

pas3paboTunKoB M NApPTHEPOB.

AHanNn3 cMeXHbIX
N MeXAYyHapoaHbIX PbIHKOB

dopmupoBaHue
KOMaHAbl

Mocne ¢opmunpoBaHms
BULAEHUA CUITbHOW ngen
npoucxoguT ¢opmMmpoBaHue
KOMaHAbl pa3paboTku.

3anyckaeTcsa nepBbin
WHBECTULMOHHDbIN payHA, Ha
KOTOPOM CO3[aeTCA NPOTOTUN
NPoAYKTa U NepBUYHbIN
TpaduKoBbIil 3aceB

NMpoBepka runoTtes

Ha paHHOM aTane
NPOBEPAOTCSA BbIABUHYTbIE
rmnoTesbl, NPON3BOANTCS
KOPPEKTUPOBKaA n
Npon3BoaNTCA paboumni
CTapT NPOAYKTa B PbIHOK.

3anyckaeTca BTOPOU payHAa
Ha MapKeTUHr NpoayKTa u
panbHenwee nNpoao/HKeHue
pa3paboTku

>

Peanunsauyusa

MpoayKT Ha gaHHOW cTaguu
aKTUBUPYETCA B paMKax Moaenu
B/TOXXEHHOM MOHEeTU3aLun.

MN3BeCTHbI NokasaTenu npubbinn,
Cpokun okynaemocTun, ROI
N Apyrue nokasaTtenu.

OcyuwecTBnsaeTcs NOCNEeHU
payHa UHBECTULUIA, 3a CYeT
KOTOPOro NpoucxoauTt
MaclwTabupoBaHue NpoayKTa



MQMFL
BbuuzHec mogenb

BeHuypHou ctyaum MOFL

B CBOM COOCTBEHHbIE NMPOEKTbI B CTOPOHHUE NMPOEKTDbI
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B AOJIIO CTapTana B AOJIIO NMPOEKTa,



aNAVHBECTOPOB

NHBECTOpP MOXeT 6bITb

TO €CTb BJIOXWUTb AEHbIN
HenocpencTteeHHo B MOFL

B aTOM cny4yae oH nonyyaeT A0S0

OT BCex agmBunaeHnoB 1 Bcex ak3antos MOFL.

ToO eCTb KOCBEHHO Y4YacTBYET BO BCEX
npoekTtax, roe y MOFL ecTb gons

B HacTosLee BpeMsA, Mbl Npegiaraem
10% ponu 3a 10 MnH pybnen.

9TU OeHbrn NONAYT Ha pa3BUTUE
KOMaHAbl 1 nnaToopMmbl

NHBecTOp MOXeT 6bITb

TO €CTb 3aX04UTb B KaXabli
OTAENbHbIN MNPOEKT

B aTOM cny4dae puHaHcHMpoBaHue
oCyLlecTBgeTCA

B C/Zlydae Ka>Xgoro otaesjibHoro
NPOoeKTa yCnoBnA MOryT OTJ/IN4aTbCA

Harnpumep, B c/iyyae rpoexkra
b2binder, ripegriaraercs oA

B pasmepe 20% OT rpoeKkTa rnpu
VCI10BUYN BIIOXKXEHNA 12 MJIH pybrievi



NMHBECTHNPOBAaTD

Mbl yXXe
yChellHbl

B HaweM nopTdonmo
y>Xe 7 NpoeKToB

c obwum
NOTEHLNaNbHbIM
cash flow 6onee
300 MnH pybnen

+ ewle 10 npoekToB
B pa3paboTke

Y Hac pocTaTo4yHO
pecypcos

KoMbtOHUTU 13 60+
pa3paboTuymMKoB

Ha toOOM CTekKe,
BK/rOYaa web3

CobCcTBEHHOE peKlaMHOoe
areHTCTBO AS
MapKeTUHIOBbIX 3a4au

nyJywee Bpems

Ham pgoBepstoT
aBTOPUTETHI

CTpaTernyeckoe
NapTHEPCTBO

c AnbTepa VHBecT,
KPYMNHbIMW YaCTHbIMN
NHBECTOpaMu

n poHoamMu

Y Hac onbiTHaA
KoOMaHfAa

KomaHpa
npo¢peccmnmoHanos

C No4TBEPXAEHHON
Pa3HOCTOPOHHEN
9KCMepTnU3on, onbITOM
paboTbl B KPYMHbIX
Kopropauusax, ctapTanax,
MapKkeTuHre n UT.

Mbl 3HaeM 6usHec

C pasHbIX CTOPOH



KOMAHOA NMNMPOEKTA

KomaHpga Ministry of Life cocTonT 13 onbITHBIX BU3HECMEHOB, TOM-MeHeXepoB
B cpepe MapkeTuHra n T, akcnepToB B 06/1aCTu cTpaTerndyeckoro passutna n HR

Unbs Jinsepos

KOMHBKOHUTU-
MeHeXXep

Becenbyak.

Ob6oxxaeT HaCTOJIKW.

Bonblwe Hux
Tonbko MOFL!

Oapbsa CnaBukosa
IR-cneynanuct

Oboxatro
VERCIVER

cCUMTalo AeHbrn)

EBreHumn Naesnos

Manager
of strategy and
development

CuuTato,

YTO KoYeBOM
cocTaBnaowen
yCMeLwHOoro rnpoeKTa
ABMAETCA KOMaHAaa

eaANHOMbILWTeHHNKOB

Haduca BanmeBa

Community
manager

Jltobnto nropen

AHacTtacusa KoweBbix
R&D cneynanuct

OTBevaeT
3a paboTy C

¢oHOamu
N UHBECTOpamMmn

Ministry of ffe

Uropb Mol yk

Chief Executive
Officer

OTBeyvaeT 3a
CTpaTternyeckoe
pasBuTue






